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March - June 2026 consultation and development

community groups children, parents
& participants

What people told us
a Sustained activity matters more than one-off workshops.

a People want greater influence over what is created.

o Progression must remain inclusive and locally accessible.

a Participants want more opportunities to share and perform their
work.

What changed as a result
o A year-long 2027 Vogramme rather than two short blocks

a 100 sessions across five artist/community pathways.

o 15 local sharings to test and refine work with communities

. Five larger public platforms: New Vic, Fenton Town Hall,
Bridge Centre, Longton Pig Parade, Etruia Canal Festival

a 2027

7

WHY THIS MATTERS STRATEGICALLY

Soundscape describes its purpose as re-energising the Stoke-on-Trent and Staffordshire music sector, cultivating talent and promoting the industry through
collaboration and partnerships. N/ADULA's community evidence and Next Generation pathways feed directly into that wider local conversation.
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: THE NEXT GENE

THIS PROJECT HAS BEEN SHAPED BY OUR COMMUNITIES

12 I 400+

SUPPORT EXCELLENCE DELIVER FOR EVERYBODY REACH EVERYWHERE



EVIDENCE OF ARTISTIC QUALITY, INCLUSION & SUSTAINED PARTICIPATION
March 2026 programme + MADULA website and public social-media evidence

^DU
Joined by a drum

TUADULA has brought children, young people, community groups and
experienced artists together through rhythm, song, movement and performance
since 1998. The IVIarch 2026 New Vic programme shows primary pupils, U34
drummers, young musicians and professional artists sharing the same public
platform - evidence of sustained participation and artistic progression.

I

County Music lnspector
MADULA web6ite tGtamonials

madula.org.uk

IVADU LA youtube channel: youtube.com/@madulaproject2s2g

Featuring professionally recorded and produced video
and feedback from 2026 events including
the 2026 New Vic Showcase

IVADU LA i nstagram/socia ls: instagram.corrmaduladrums
Photoqraphs, short video, and journal entries from
the 2026 programme including artists, participants
and audiences

IVADU LA website: madula.org.uk
lvlore detailed feedback and workshop footaqe
from the 2026 programme

E
Children, dancers and professional artists sharing the New Vic stage

Photography by Sam Carpenter & Cad Jervis www madula org uk
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artistic

lndependent evidence of quality

"The attention to detail was fantastic and
your quality of delivery was so impressive
for all."

participation is not is central
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HOW MADULA TURNS PARTICIPATION INTO HIGH-QUALITY CREATIVE WORK
Community authorship + artistic challenge + rehearsal + professional sharing

^DU
Joined by a drum

Trusted starting point

People begin through organisations and spaces they already know,

Community authorship

Participants help choose themes, rhythms, movement, songs and
presentation.

Artistic development

IVADULA artists introduce technique, repertoire, ensemble skills and
creative challenge.

Rehearse and refine

Work is tested through local sharings, feedback and mentor observation

Professional platform

Participants progress into supported public performance alongside
experienced artists.

Review and progress

Feedback shapes the next phase for participants and developing
practitioners.

Co-created work is developed with performance in mind - without
removing participant choice,

Children and community participants are supported to perform
confidently on a professional stage.

MADULA combines accessible participation with ensemble discipline,
rehearsal and public presentation.
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WHAT THIS LOOKS LIKE IN PRACTICE

Participant feedback describes the move from low confidence to performing
live with energy as a striking change.
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fhe 2021 project builds from existing progression and connects community evidence to wider strategic development m^DUUr
Joined by a drum

STEVE DAWSON'S LEGACY. PROGRESSION ALREADY IN ACTION

The [t/larch 2026 programme profiled four young musicians supported
through the Steve Dawson lt/lemorial Fund, showing how targeted
support can remove practical barriers and create progression.

ln 2021 , six further f.400 development packages are fully funded
through private donations to the lt/lemorial Fund. No ACE funding is

requested for these opportunities.
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CONNECTED TO STOKE.ON.TRENT'S WIDER CULTURAL FUTURE

PUBLIC PLATFORMS

New Vic Theatre . Fenton Town Hall . Bridge Centre. Longton Pig Parade . Etruia Canal Festival

LONGER-TERM OUTCOME

Community evidence informs artist development, local music planning and future provision - while five developing artists build the skills and relationships to
sustain this work locally.

J

COMMUNITY DELIVERY

U3A + Dun & Dance . Middleport lvlatters . Young People's Drum Orchestra . Stoke-on-Trent Community Dance . lnter Theatre Company

STRATEGIC CONNECTIONS

Peter Herbert / PH Production Services + Soundscape . Ruth Steele / City lt/usic Service . John Callister / Entrust l/usic Service Staffordshire
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